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SCHOOL COUNCIL 
ANNUAL GENERAL MEETING 

MINUTES 
6.00pm 14 May 2025  

Toorak Campus 
 

 

Members in Attendance: Paddy Handbury (Chair) (PH), John Chomley (Deputy Chair) (JC), 
David Bowser (DB), Andrew Burgess (AB), Rebecca Cody 
(Principal) (RC), Steve Lansdell (SL), Vanessa Mahon (VM), 
Penelope McBain (PM), Allan Shaw (AS), John McInnes OAM 
(JM), Jeremy Kirkwood (JK), George Papdan (GP), Leon Siebel 
(LS), Nicole Yao (NY), Alex Morgan (AM) 

Others in Attendance: Bronwen Charleson (Executive Director | Safeguarding and Legal 
Services and Company Secretary) (BC), Fiona Holmes (Executive 
Director | Operations and Shared Services) (FH)  

Foundation Members: Attending for Item 1 of Business (the Principal’s Report) 

Apologies: Bishop Bradley Billings, The Venerable Stephen Pollard, Ian 
Coltman, Keiron Jones, Justin Arter, Joon Yong, Emma Templeton, 
Yen Kosasi, John Fairfax, Margie Gillett, Tom Hall (Vice Principal | 
Residential Education, Care and Community), Luke Mandouit (Vice 
Principal | Learning, Teaching & Academic Innovation (ELC to Year 
12) 

Welcome  

The meeting was opened at 6pm. 

The Chair of Geelong Grammar School Limited welcomed members to the Annual General 
Meeting. 

The Chair provided an Acknowledgement of Country.   

The Chair read the School’s Survivor Acknowledgement. 

In particular, the Chair welcomed: 

1. Vanessa Mahon, Chair of the Geelong Grammar Foundation; 
 

2. Andrew Burgess, President of the Old Geelong Grammarians Association; 
 

3. George Papdan, parent of School Captain Leonie Kosasi-Papdan; 
 

4. Leon Siebel, parent of School Captain Spencer Siebel; 
 

5. Nicole Yao, parent of Toorak Campus Captain Joanna Cao; and 
 

6. Alex Morgan, parent of Toorak Campus Captain William Morgan 
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Apologies 

The Chair noted 11 apologies had been received:   

1. Bishop Brad Billings, Bishop of the Western Region of the Diocese of Melbourne;  
2. The Venerable Stephen Pollard, Archdeacon of Geelong; 
3. Emma Templeton, parent of Toorak Campus Captain William Morgan; 
4. Margie Gillett; 
5. Ian Coltman; 
6. John Fairfax; 
7. Keiron Jones; 
8. Justin Arter; 
9. Joon Yong; 
10. Tom Hall, Vice Principal | Residential Education, Care and Community; and 
11. Luke Mandouit, Vice Principal | Learning, Teaching & Academic Innovation (ELC – Year 12) 
 

Proxy Votes 

The Chair confirmed 2 Proxy Votes had been received as follows: 

 1 appoints the Chair as proxy with a vote as he thinks fit; and 
 1 appoints Alex Morgan as proxy with a vote as he thinks fit. 

 

1. Principal’s Report 
 
In opening, Principal Rebecca Cody extended a special welcome to past Chairs, John McInnes 
OAM and Jeremy Kirkwood.  She then provided the Principal’s Report for the calendar year 2025. 

Even better than before! 
 
Geelong Grammar’s Executive and Leadership Team’s capacity to advance our Improvement 
Priorities remains an expression of the School’s commitment to enable positive and progressive 
change for our young people and colleagues. Spotlighting the efforts and expertise associated 
with our 2024 achievements, it is my privilege, on behalf of the Team, and indeed all colleagues, 
to share numerous initiatives from the previous 12 months that collectively substantiate our 
progress in strengthening practices in alignment with our Strategic Framework and our promise 
of Exceptional Education. 
 
This full report captures the significance of our theme 2024...even better than before! specifically, 
each leadership portfolio’s purpose intersects and is strengthened through positive collaboration, 
and enabling progression. 
 
2024 Improvement Agenda | Highlights shared within portfolios of the Executive’s 
Leadership Team (ELT) 
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Learning, Teaching and Academic Innovation 
Now to our graduates - the Class of 2024, with special commendations to Dux, Charlie 
Cook P’24. 
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Leadership and Governance 
Finally, I am grateful to our highly professional and dedicated 2024 Executive Team (Tom 
Hall, Luke Mandouit, Bronwen Charleson and Fiona Holmes). Their skills and stamina in 
pursuing our School’s significant ambitions are praiseworthy. 
 
My gratitude also extends warmly to School governance broadly, and especially to: 
 Vanessa Mahon (Chair of Foundation for her zeal in enlivening our 

philanthropic efforts); and 
 Paddy Handbury (Chair of Council for his decency, care, humility and wisdom). 

 
2025 Commencement Comment 
As a final comment, noting it is May, the Principal offered a brief commentary on the 
commencement of 2025. 
 
Before offering celebrations of our year thus far, the Principal noted it was appropriate to mention 
a tragedy.  The death of Troy Selwood, our dear colleague, has been a critical incident and trauma 
for our community.  We continue to grieve his loss. 

 
 Enrolment application numbers remain strong, with year-to-date applications (428) tracking 

6.5% below the record numbers of 2023 and 4.6% above 2022 applications 
 Demand for Timbertop remains high, with 2025 applications closed for male students in March 

(125 applications for 41 available places) 
 Ongoing philanthropic energy has started superbly with donations totalling 
 $498,647, and significant gift pledges confirmed for lead Timbertop Masterplan project 
 Junior School at Corio progress is astonishing and on track for our 2026 opening and 

Governor of Victoria Professor Margaret Gardner tree planting 
 An overall highlight to date has been hosting G30 delegates and experiencing GGS through 

their eyes. 
 Our 2025 School Captains Leonie Kosasi-Papdan and Spencer Siebel are already proving to 

be a mature and effective partnership, winning the hearts and minds of our G30 visitors and 
the Governor of Victoria. 

 



 

P a g e 9 of 15 

 

Overall, an excellent commencement to 2025 and the year’s overarching theme of Thrive in ’25! 
 

 

 
The Chair thanked those Members of the Geelong Grammar Foundation who remained for the 
delivery of the Principal’s Report as the first item of business in the School’s Annual General 
Meeting.   
 
The meeting was paused whilst Members of the Geelong Grammar Foundation exited the meeting. 
 
2. Confirmation of Minutes of the 2024 Annual General Meeting  
 
The Minutes of the Annual General Meeting held on 8 May 2024 have been circulated with the 
Notice of Meeting.  

The Chair sought a motion that the Minutes of the Annual General Meeting held on 8 May 2024 
be approved. 

Motion: That the Minutes of the Annual General Meeting held on 8 May 2024 be approved. 

Proposed:  V Mahon          Seconded:  D Bowser             All in favour. 

 
3. Chair’s Report   
 
The Chair provided the Chair’s Report for the calendar year 2024. 
 
It gives me great pleasure to speak to you about 2024 – much has been said by our Principal and 
much will be added by our Executive Director Operations and Shared Services. 
 
Junior School 
We were able to commence the construction of the Junior School, after an unbelievable battle with 
red/green tape, which I might add continues with the construction continuing on a planning permit 
to planning permit basis.  Having visited the site, you can already feel just how special a place for 
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learning, this new precinct, will be for our little ones.  Hopefully it will be finished by the end 
February 2026, ready for Term 2, 2026.  
 
TGI  
TGI continues to develop for 2027, as we finalise the rearrangement of the campus to 
accommodate Year 7 and then 8.  This includes the development of the weekly program for these 
years and just where they might be on any given day, encompassing our three pillars – Adventure, 
Positivity and Creativity.  
 
Cricket 
Back to back Premierships 2023/24 – not since 1961/62 – we have won 10 premierships since 
1903. 
 
Rowing  
Girls 1st won back to back 2023/24.  The girls have won the HoR 25 times since 1985 and 14 times 
since 2000.  They have done a ‘threepeat’ winning again in 2025. 
 
Academics  
Another stellar year which sees our VCE results 10 ATAR above 2019 and our overall results up 
5.  Academics is becoming like success at sport – something to be admired and aimed for. 
 
Payroll Tax 
APS working with ISV and Redbridge – no success to date but what has come out of it is the clear 
belief that this a tax on education and the aspirational parent doesn’t like it. 
 
VIVA  
We presented to the enquiry into this proposed floating gas terminal. This was very well put and I 
think well received, but you never know with these enquiries. I thought it was a no brainer on the 
presentation and evidence provide – we’ll see as the recommendation is with the Minister. The 
School should be proud of taking the leadership role in this. 
 
VRQA 
A very long-winded, time-consuming process with the auditor not really having any idea of the size 
and spread of our boarding school. Perhaps they have learn from the experience and knowledge 
imparted to them. 
 
Boarding accreditation has subsequently been received and to operate until 2029. 
 
Although wonderful news, as it is, we must continue to operate with heightened vigilance, 
regulation and the absolute focus, as it should be, on student safety and wellbeing. Clearly, this 
heightens the conventions, principles and guidelines under which we must operate.  
 
Obviously this doesn’t just happen.  It takes the work of an extremely dedicated, resourceful, 
diligent and resilient management team and executive to steer and hold such a challenging course.  
And, of course, success can only be achieved with the support of the entire GGS team.  What a 
wonderful group we have – they ensure that our students are given optimal opportunities to fulfil 
their full potential. 
 
I thank our Principal, Rebecca Cody, and all our marvellous staff members for the extraordinary 
lengths they go to in ensuring we deliver on our promise of an Exceptional Education for all 
students. 
 
The School continues – as it must – to approach its sensitive handling of historical sexual abuse 
claims in a survivor-focused, trauma-informed and model litigant manner.  The vital focus is to 
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ensure that any and all severely damaged people are treated in an empathetic and caring way, in 
order for them to have the best chance of leading as normal lives as possible.  Perhaps, even, to 
return to the School and the community when and if they are ready, for them to be assured the 
school has changed and to know that the Council is determined that abuse will never again be 
perpetrated on anyone at our School. 
 
As you would be aware from the financial data that historical abuse survivor claims make a material 
impact on our bottom line.  The School has settled 62 claims, to date, and at a cost of $50m.  The 
impact would be far worse if not for the extraordinary work caried out by Bronwen Charleson, 
Executive Director of Safeguarding and Legal Services and Company Secretary, and her staff, 
particularly Laura Shandley, in ensuring that our past insurers support the school.  Thank you. 
 
It has been a tough year with the aforementioned impact but with the steady hand of Fiona Holmes, 
Executive Director Operations and Shared Services, and her team, especially Caitlin Maithison 
and Andrew King, we continue to expediently control the finances.  Fiona has had a material impact 
on the administration/finance operations of the school, bringing it from notebooks and abacus to 
the digital era.  When asking for funding for something you feel like you it’s coming out of Fiona’s 
purse!  Thank you. 
 
The generosity of the School community was again on display during 2023, with donations through 
the GGS Foundation and Biddlecombe Society exceeding two million dollars.  We are so grateful 
for this generosity as it allows the School to deliver on its scholarship program and master plan. 
And I thank Vanessa Mahon for her dedicated and enthusiastic leadership as the Foundation 
prepares for the future campaign.  
 
Andrew Burgess; for your ongoing support of the school through your Presidency of the OGG’s 
and you valued input at Council. 
 
Fellow Council Members; to you all, thank you for your continued support to develop and grow the 
School, ensuring the School’s viability and sustainability and ensuring we maintain our fiscal and 
corporate governance obligations.  
 
The fact you give so freely of your time and expertise really says it all; your generosity is greatly 
appreciated.  Thank you. 
 
Leavers Celebration: 
I found the day so uplifting, seeing these nicely confident, enthusiastic, mature and happy young 
people so excited about what lies ahead for them. 
 
I was really taken by the sermon delivered in the morning chapel, by Lulu Harris.  What she had to 
say epitomizes what this School is about.  I could not do it any better.  We are a truly unique 
School.  We are different from any other school that I know of in Australia and I believe are product 
is very different.   
 
Paraphrasing what Lulu said: Whilst you are here, you learn the skills of resilience, respect, 
consideration, hard work, friendship, the ability to be challenged and to challenge yourself and you 
learn the strength that comes from living in and contributing to a community.   
 
What a wonderful credit to all our staff, Council, Foundation and the students. 
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4. Election of Directors  
 

The Chair noted there are four Directors who, pursuant to clause 7.8 of the Geelong Grammar 
School Limited Constitution, conclude their first and second term of office.  The Directors, being 
eligible, offer themselves for re-election under clause 7.8. 
 
The Chair called upon Mr John Chomley, Deputy Chair, to preside over Item 4.1 Election of 
Directors 
 
Item 4.1 Mr Patrick Handbury 

The following motion was proposed and members were asked to vote accordingly. 
 

Motion:  That Mr Patrick Handbury be re-elected as a Director of Geelong Grammar School 
Limited. 

Proposed:  A Shaw           Seconded:  J Kirkwood           All in favour. 

 
The Deputy Chair congratulated Mr Handbury on his re-election to Geelong Grammar School 
Limited.  The Chair resumed presiding over the meeting. 

Item 4.2 Reverend Keiron Jones 

The following motion was proposed and members were asked to vote accordingly. 
 

Motion:  That Reverend Keiron Jones be re-elected as a Director of Geelong Grammar School 
Limited. 

Proposed:  V Mahon          Seconded:  S Lansdell           All in favour. 

 
The Chair congratulated Reverend Jones on her re-election to Geelong Grammar School Limited. 

Item 4.3 Mr Stephen Lansdell 

The following motion was proposed and members were asked to vote accordingly. 
 

Motion:  That Mr Stephen Lansdell be re-elected as a Director of Geelong Grammar School 
Limited. 

Proposed:  J Kirkwood          Seconded:  D Bowser           All in favour. 

 
The Chair congratulated Mr Lansdell on his re-election to Geelong Grammar School Limited. 

Item 4.4 Mr Allan Shaw  

The following motion was proposed and members were asked to vote accordingly. 
 

Motion:  That Mr Allan Shaw be re-elected as a Director of Geelong Grammar School Limited. 

Proposed:  V Mahon          Seconded:  J Chomley           All in favour. 
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The Chair congratulated Mr Shaw on his re-election to Geelong Grammar School Limited. 

5. Financial Statements & Reports 
 

The Executive Director | Operations and Shared Services, Fiona Holmes presented the financial 
statements for the year ending 31 December 2024.  

The GGS and Controlled entities accounts are unqualified and represent a true and accurate 
picture of the School & associated entities.  
 
Earnings before depreciation and interest (EBIDA) increased by $1.8m YOY, the actual EBIDA 
being $17.5m, with a reported total deficit of $1.3m. 
 
2024 saw the commencement of a significant number of major capital projects with building works 
for the Corio Junior School commencing and scheduled for completion in early 2026.  This project 
will showcase the School’s ambitions in sustainability and includes a kitchen garden, passive 
ventilation, passive shading, rainwater harvesting, efficient fixtures, underfloor heating, native 
planting palette, Australian made solar system and night sky compliant external lighting. 
 
The School is very grateful to the Foundation who gifted the School almost half the cost of the 
project.  
 
The Corio Link Road represents a significant student safeguarding project with upgrades to: 

- the Ernest Clarke Pavilion and Allen House car parks, separating pedestrian and vehicle 
movements. 

- installation of bitumen surfaces, kiss and drop zones and dedicated bus bays. 
- creation of a link to the new Corio Junior School.  
 

It is scheduled for completion in early 2026. 
 
The Fire Services Infrastructure Upgrade project at Timbertop commenced in early 2025 and will 
see the installation of two significant water storage tanks and an associated hydrant network.  Work 
continues on the design of the first project within the Timbertop Masterplan being the Library and 
OES upgrade. 
 
Student enrolments continue to rebuild, particularly at Corio where many year levels are full, and 
overseas student numbers are almost back to pre-Covid levels, with Timbertop continuing to have 
a significant surplus of demand over supply.  The major adverse impact (numbers of enrolments 
below trend) is being felt at Toorak.  Work continues on the Toorak Glamorgan Initiative, to 
reintroduce Years 7 and 8 at Toorak, and is supported by a comprehensive marketing campaign. 
The Masterplan process seeking parental engagement as to the opportunities for reimagining the 
use of the infrastructure at Toorak to support Years 7 and 8, was completed in the second half of 
2024. 
 
2024 Statement of Comprehensive Income: 

- The School delivered an operating deficit in 2024 of $7.8m (improvement of $1.8m), but 
the Foundation delivered a surplus of $5.9m (down $2.6m) with the commencement of the 
gift to the School for Corio Junior School increasing endowments.  The Building and Library 
Funds delivered a combined surplus of $0.6m for the year (up $0.4m) 

- Within the Foundation, 2024 saw a reduction in donations (down $2.5m) and an increase 
in investment returns (up $1.5m). 

- Within the core School accounts, total revenue increased $8.8m (fees increase - student 
numbers and fee level, with an associated increase in concession costs) as did NCCD 
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funding, staff costs increased, up $5.0m (half year of payroll tax, some headcount 
increases plus pay and super increases of 3.5%), other operating costs increased by 
$2.1m (driven by tuition cost, catering, cleaning and utilities increases). 

- The provision for and cost of historical harm claims increased YOY by $1.2m.  
- The revaluation movement linked to investments for the defined benefit obligation was 

favourable $0.15m.  
- Government funding was $11.1m, vs $9.7m in 2023 due to the aforementioned increase 

in NCCD funding (individualised funding due to disability). 
 

Cashflow (School): 
Net closing cash (overdraft) for the School was -$8.1m, a usage of cash for the year of $12.7m.  
The School has borrowings at the end of 2024 of $10.5m with cash usage from operating activities 
of $6.2m for 2024 and capital expenditure driving an outflow of $6.5m. 
 
Capital investment for the year included routine capital spend of $3.1m plus Corio Junior School, 
classroom refurbishments, the initial works for Corio Darling Quad amenities, Chemistry 
preparation laboratories upgrade and the Darling Hall ceiling replacement.  
 
The consolidated entity accounts for the year ended December 31st, 2024, showed a 
comprehensive deficit of $1.3m, vs a comprehensive deficit in 2023 of $0.9m.  
 
The auditors confirm there are no issues in relation to going concern. 
 
The School is focussed on delivering a sustainable financial outcome supported by considered 
investment decisions focussed on enhancing the experience and outcomes for students.  
Successful student outcomes remain a priority, and the School continues to invest for their benefit. 
 
The Future: 
The context for the School’s financial performance in 2025 will be influenced by the outcome of 
the local Federal election and the US tariff decisions.  The US decisions are currently causing 
uncertainty across the globe with the outcomes for the Australian economy at this stage unknown 
but likely to be heavily influenced by the outcomes for China. 
 
Enrolments overall have started at similar levels to 2024 and as stated above are encouraging at 
Corio and Timbertop with Toorak posing the challenge. 
 
We will receive a sizeable increase in our government funding this year as the measure for 
determining parent capacity to contribute dropped which increases our funding, plus the School 
will receive additional funding for students requiring learning support. 
 
Overall financial delivery is forecast to increase but remains behind the long-term target. We 
continue to focus on cost conscious decision taking to ensure we prioritise investments to support 
exceptional student outcomes. 
 
The Value proposition project has progressed well and is reviewing the School’s value proposition 
and its relationship to costs to support ongoing investment in identified priority areas. 
 

6. Appointment of Auditor 
 

The Chair confirmed that the current auditor, Grant Thornton offers itself for re-appointment and 
the Board of Geelong Grammar School Limited recommends that Grant Thornton be appointed as 
auditor.  
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The Chair stated the School Finance Team, ably led by Fiona Holmes, has worked closely with 
Grant Thornton undertaking the audits for both the School and the Foundation.  The Directors are 
grateful to the team at Grant Thornton, led by Crystel Gangemi, for their continued excellent work 
and assistance to the School. Grant Thornton have approved and consent to act as auditor 

The following motion was proposed and members were asked to vote according. 
 

Motion:  That Grant Thornton be appointed as the auditor of Geelong Grammar School Limited 
for the year ended 31 December 2025. 

Proposed:  D Bowser        Seconded:  A Shaw  All in favour. 

 
The Chair thanked and congratulated Grant Thornton on its re-appointment as auditors of Geelong 
Grammar School Limited.  

7. Any Other Business  
 
The Chair asked Members present if they wished to raise any matters or questions for 
consideration.  

Alex Morgan, parent of Toorak Captain William Morgan enquired as to the progress of the planned 
development for Years 7 and 8 and asked if there had been changes to the programme. 

By referral from the Chair, Principal Rebecca Cody thanked Mr Morgan for his question and 
confirmed that there has been a change with regard to the programme in that the School is placing 
its attention on the learning and teaching offering.  

Ms Cody acknowledged that the Year 7 and 8 programme will not be for every student, however, 
it will attend to a niche which the Toorak campus has been asking for across a number of years.  
Ms Cody observed that the School had looked at the masterplanning and whilst there could be 
benefits in refurbishments on the campus, the School is focussing its energies on the 
implementation and opportunity of the programme for students.  She noted too that the School has 
much happening from a capital perspective and the essence of the programme for Years 7 and 8 
at the Toorak campus does not depend on buildings.   

Ms Cody informed that the colour and movement currently being shaped within the programme is 
strongly aligned with the School’s Philosophy and what the School seeks to provide for learning 
for its students at this age and stage.   

In the absence of any further matters, the Chair closed the meeting at 7.02pm and thanked all 
Members for their continued support of the School and their attendance at the Annual General 
Meeting. 

Paddy Handbury 
Chair 
 
14 May 2025 


